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offered by the Voddio system



OVERVIEW
•	 Voddio, from VeriCorder Technologies, will provide a vastly more powerful and efficient system 

for WUVA managers to manage assignments, equipment check-out/check-in, progress tracking, 
and deadline compliance.

•	 For	the	field	reporter, Voddio opens up transformative new opportunities for content capture and 
editing in the field using mobile technology.

•	 For both managers and reporters, Voddio provides a single, unified platform where all logistics 
coordination & communication can take place, interactively, in real time.

•	 Voddio will integrate with WUVA’s existing desktop-based editing system, and with both of our 
WordPress-powered websites, WUVAonline.com and 92.7KissFM.com.

•	 Voddio will allow reporters to 
post audio reports directly into the 
NexGen system for use on FM air, 
as well as being able to post video 
reports with text intros to specific 
pages of either website.

•	 The	Voddio	configuration	package	
includes integration with both of our 
websites, as well as with the NextGen 
system software.

•	 The system is easily expandable, 
should WUVA Media wish to launch 
additional, topic- or audience-specific 
websites in the future.



TECHNOLOGY
•	 Voddio utilizes smartphone technology to allow a reporter in the field to shoot, edit, and upload a 

finished story in minutes, eliminating the need to come back to the newsroom in order to get her 
story posted to the web.

•	 The Voddio App can also accept input from other video sources, 
including files uploaded from traditional cameras and recorders, 
or edited packages from our desktop workstations.

•	 The Voddio Console program provides the administrative 
tools WUVA managers need to track assignments, deadlines, 
equipment check-out/check-in, and more.

•	 Voddio Publisher integrates with our WordPress-powered 
websites, and provides WUVA managers with the ability to 
review all new posted packages in draft form, before allowing 
them to post “live” to the site.

•	 Communications between manager and reporter are handled 
entirely within the Voddio platform, including automatic text 
messaging when new assignments are issued; when fresh story 
packages are posted; and when assignments are past deadline.

•	 Voddio is a cost-effective tool to allow WUVA Media to “scale 
up” to the point where it has dozens of reporters.  Once initially 
configured, the entire Voddio system, including website hosting, 
will cost less per month to operate than our current web hosting 
fee alone.



VODDIO EDITOR
•	 The Voddio Editor app is built for iPhone and iPad, but can also integrate with our existing Apple 

workstations, providing a single platform for all of our newsgathering and content posting tasks.

•	 Like	all	good	iPhone/iPad	apps, Voddio’s interface is simple, 
easy to learn, and quick to operate.

•	 Every part of the Voddio system is accompanied by on-screen 
help (see screen at right), so even novice reporters will never be 
“stuck”, not knowing how Voddio’s functions operate.

•	 Each reporter will download and install the Voddio app, which 
will then be activated when WUVA managers “invite” the reporter 
to log into the Voddio system for the first time.

•	 At	the	time	of	the	first	log-in, the reporter’s Voddio app will pick 
up all customized settings that will allow the app to “talk” to each 
of our websites, and to the FM NexGen system.  After that, all 
settings and parameters can be automatically tweaked by WUVA 
managers (e.g., if a new page is added to one of our websites, or 
new access privileges are assigned to that particular reporter).



VODDIO EDITOR
•	 Once logged into the system, the reporter/producer chooses the type of project:  Audio, Video 

or Advertisement (Voddio also can be used to produced video pre-roll spots that can precede 
playback of each story package, providing an important new 
revenue source for WUVA Media).



VODDIO EDITOR
•	 In	addition	to	video,	the	reporter	can	also	record	voice-over	and/or	stand-alone	audio, e.g., if 

VO is needed to complete the video package, or if a stand-alone audio report is needed for FM air 
or for 92.7KissFM.com.

•	 The Voddio voice recorder (right) allows the reporter to voice 
multiple takes, and then choose the take she likes best.

•	 External mics can be used for audio input, using Voddio’s 
optional “MoJo” field production device, into which the iPhone 
can be inserted (see below).  However, audio voiced directly 
into late-generation iPhones is typically fine for web or even FM 
playback.

Examples of “MoJo” Field Kits



VODDIO EDITOR
•	 During recording, gain can be adjusted; recording can be paused; markers can be dropped on the 

incoming audio track, and the iPhone can be used as a monitor, if the reporter so wishes.

•	 While not a part of WUVA’s 
initial Voddio package, Voddio 
tells us there is a “live-to-
air” function currently in beta 
testing, which would allow 
WUVA reporters to stream 
audio and/or video live to 
the web; and also to stream 
audio live to FM.  (This will be 
especially useful for doing live 
remote broadcasts, whether for 
advertising or news purposes.)



VODDIO EDITOR

•	 After recording is complete, 
the selected take can be 
named and saved for later 
use during editing. Saved 
takes are added to the 
reporter’s File Library.

•	 There is also a handy VO 
script editor (far right), with 
record functions built in 
immediately above the script 
panel.  This allows reporters 
to write VO scripts on-the-
go, and record them while 
viewing the script on the 
same screen.



VODDIO EDITOR
•	 Once	audio/video	assets	have	been	captured	and	saved, the reporter/producer can select from 

any existing projects, audio, images or video on the Voddio server [to which they have authorized 
access] whether it was content they just captured or generated, or not. 



VODDIO EDITOR
•	 Properties	of	any	file can be viewed by selecting 

“File Info” for a given file, from the File Manager 
view.

•	 Note that, although WUVA will not necessarily need 
it for web publishing, the Voddio system is capable 
of generating full HD-resolution video, suitable for 
use on broadcast television outlets.  This is possible 
because the actual file storage, transcoding and edit 
assembly are all done on the Voddio servers -- not 
in the phone itself -- thus the edit process does not 
test the limits of the phone’s internal processor.



VODDIO EDITOR
•	 To begin the actual editing process, the reporter taps on video, image and/or audio 

clips from the File Manager to add them into the Editing Timeline...

NOTE :: On these iPhone screen shots, 
a green dot indicates where a “touch” 
is made on the screen.

This editing example, like most video 
news packages, begins with audio; 
video is added later...



VODDIO EDITOR
•	 As audio and video clips are brought in, they can be trimmed to the desired length using simple 

“tap-and-drag” gestures.  Blue cursor marks the “in” point; the yellow cursor marks the “out”...

...and, using the timeline below the waveform 
editor, clips can be re-sequenced simply 
by tapping and dragging...



VODDIO EDITOR
•	 As video clips are added, an A- and B-roll 

track appears, allowing the reporter/producer to 
manipulate where sync’d audio from the video 
clips is used, and where other audio clips, such 
as voice-over trakcs, are dropped in. 

•	 Voddio	has	an	automatic	“level	ducking”	
feature that lowers the video track volume 
automatically when B-roll audio is present; or, 
the reporter can mute A-roll audio completely.

•	 Tools at the bottom of the editing screen 
provide access to additional functions, such as 
timeline zoom, audio EQ and levels adjustment, 
play around playhead, save, and more.



VODDIO EDITOR
•	 Gaps in the edit timeline can easily 

be closed using simple tap-and-
selection functions...

•	 When	the	video	package	is	
ready, the reporter can call up a 
text screen where she can write a 
brief intro to the story, which will 
appear on the website adjacent 
to the embedded video; or, to 
write an intro for voicing by the 
FM newscaster.  This intro will 
accompany the story package 
when it is uploaded to the server...

Officials at today’s Digital Media 
Conference were unanimous in 
declaring that “Print media, as we 
know it, are having a near-death 
experience...”



VODDIO PUBLISHER
•	 Once editing is complete, Voddio Publisher manages the content routing and posting process.

•	 To begin the publishing process, from the File Manager, the reporter provides information that 
characterizes the story and gives Voddio Publisher direction as to where to publish the story...



VODDIO PUBLISHER
•	 Sub-menus allow the reporter to assign priority to the story, and to indicate 

specifically on which page of which site(s) she wishes to post the package.

•	 The reporter then logs into the server to upload the package; and can also open 
her iPhone’s web browser to monitor the posting process.



VODDIO PUBLISHER
•	 To begin the upload process, the reporter first finds her completed package in her 

phone’s File Manager (first screen at left); chooses the file action [in this case, “send”]; 
and chooses the delivery vehicle [VeriSend is Voddio’s video server service; in this 
example, “Voice Catchers” is the client website].

•	 It is generally recommended that the reporter be within range of a broadband WiFi 
connection prior to uploading; however, files can be sent over 3G or 4G cellular 
connections, albeit more slowly.



VODDIO PUBLISHER
•	 For situations where the incoming video package 

did not originate on an iPhone (as with packages we 
would edit on one of our four existing workstations), 
Voddio provides a direct, high-speed FTP (File 
Transfer Protocol) utility which will allow us to place 
conventionally-edited packages on the Voddio 
Video Server for delivery, in the same manner as 
packages uploaded from the field, via iPhone...



VODDIO PUBLISHER
•	 On the receiving end, all incoming packages can either be set to go “live” immediately; or, as is 

the preferred method for WUVAonline.com, FM air and 92.7KissFM.com, can be sent into a “drafts” 
queue for review, edit and approval by WUVA news managers, prior to actual publication.

•	 Because the Voddio system is designed to allow simultaneous management of multiple websites, 
our publisher’s dashboard, in WordPress, will look much like the example below, except we will 
show only three [large blue text] “targets” -- WUVA online, FM air and 92.7KissFM.com: 



VODDIO PUBLISHER
•	 Should a WUVA news manager need to edit a story, the editing interface should be very familiar, 

because both of our sites are already on WordPress.  The only significant difference is that the 
media file will already be embedded in the story, placed there by Voddio Publisher...



VODDIO PUBLISHER
•	 Similarly, pre-roll advertisements upload to the WordPress admin area, and can be slotted to 

appear in front of our video packages with or without a “skip” option.  (Pre-roll advertisements 
represent a potentially significant new source of revenue for WUVA Media...)



VODDIO CONSOLE
•	 Voddio Console is the personnel-and-equipment-admin component of the Voddio system.  From 

the Voddio Console screens, WUVA managers can...

 » View a listing of all current stories and assignments in the section Voddio calls “News Wire”

 » Assign reporters to groups (e.g., by topic, like “Sports,” “Lifestyle,” “Politics,” etc.)

 » Issue assignments to reporters, and track status of existing assignments

 » Track	the	whereabouts	of	reporters (if their iPhone Location Services are turned on, and they 
are with their phones)

 » Issue individual or group text messages to reporters, with a complete log kept of all 
communications with the reporter relating to each assignment

 » Set up Voddio Console to send automatic text messages with new assignments, upcoming 
due dates, equipment return reminders, and more

 » Manage a wide range of additional settings and parameters that govern how Voddio 
interacts with WUVA Media’s websites and radio news operation

•	 The Voddio Console screens on the next several pages illustrate the clean, easy-to-use interfaces 
for each of these administrative functions...



VODDIO CONSOLE
•	 Manage reporter contact info, reporter’s group assignments, login password, etc.



VODDIO CONSOLE
•	 Easily edit any existing information about each reporter...



VODDIO CONSOLE
•	 View reporter profile and all recent text messages sent to that reporter...



VODDIO CONSOLE
•	 When breaking news warrants, locate all available reporters in real-time, to determine who is 

physically closest to the breaking story...



VODDIO CONSOLE
•	 Manage assignments by individual reporter, project, or other group...



VODDIO CONSOLE
•	 View a summary of recent manager communications with all actively-working reporters...



VODDIO CONSOLE
•	 Set up and manage reporter Groups -- as many as you like...



VODDIO CONSOLE
•	 Manage Group information, and see current members of that Group.  Also set targets (websites to 

publish to) for each particular Group.



VODDIO CONSOLE
•	 Instantly send text messages to all reporters in a given group...



VODDIO CONSOLE
•	 View all available incoming stories, including their publication status, at a glance...



FIND STRINGERS.com
•	 FindStringers.com is a database service operated by Voddio that connects WUVA reporters with 

freelance reporting resources worldwide.  Once WUVA is on the Voddio system, all WUVA reporters 
can post their qualifications and examples of their work to FindStringers.com and participate in the 
marketplace for paying freelance reporting work.



FIND STRINGERS.com
•	 If a student reporter has a story package to offer, or will be covering an event with news value, the 

student can post a synopsis to the FindStringers “pitch page”, which feeds directly into the legacy 
newsroom management systems of participating broadcast operations, worldwide.



FIND STRINGERS.com
•	 If WUVA assignment editors are looking for coverage on a breaking story, they can find other 

stringers by topic search, or by geographic location:



FIND STRINGERS.com
•	 Assignment editors can browse a real-time list of available stringer content by topic:



FIND STRINGERS.com
•	 When an assignment editor wants to hire a stringer, all project/price negotiations and 

communications can be handled through the FindStringers.com interface:



AD BUILDER
•	 As previously mentioned, the Voddio system allows for the inclusion of pre-roll video advertising; 

that is, short video ads that run immediately before each of the video packages posted to the 
website -- a potentially significant new source of revenue for WUVA Media.

•	 The Voddio system includes an easy-to-use Ad Builder module that allows the WUVA production 
staff to shoot and edit these video ads on their iPhones, in much the same manner as video news 
packages are produced by the News Department.  

•	 There is also an ad management panel in WordPress (not shown) that allows WUVA managers to 
schedule the video ads.

•	 According to Voddio, many of their current clients are commanding rates in the vicinity of $300 
per month for run-of-site schedules, per video pre-roll ad.



SUMMARY
•	 The Voddio system presents a cost-effective, comprehensive newsroom management and mobile 

newsgathering solution that would fit well with WUVA Media’s needs, now and in the future.

•	 The Voddio system would allow WUVA Media to “scale up” to a reporting staff of 50, 75 or even 
100 reporters with no logistical difficulty.

•	 Because it is web-based, the Voddio system would allow WUVA managers to oversee 
newsgathering operations in real-time, without the necessity of being at the station all the time.

•	 Because of its ability to integrate with both websites and Kiss FM’s NexGen system, Voddio will 
allow simultaneous content publishing to all of WUVA’s media channels.

•	 Voddio uses an intuitive iPhone interface with which most students are already well familiar.

•	 Voddio has built-in help prompts on all screens, providing instant tech support for “newbies” and 
experienced reporters alike.

•	 Because it utilizes iPhone technology, WUVA’s long-term newsgathering equipment cost is 
minimized; eventually, WUVA could consider acquiring iPod touch units (current price: $229-$399), 
which are fully interoperable with Voddio, to equip additional student reporters.

•	 Students without iPhones can use WUVA’s existing camera kits and edit workstations.

•	 If WUVA Media’s goal is to engage upwards of 120 to 150 students on an ongoing basis, its 
capacity to provide those students with an engaging and productive experience is critical.  (We’ve 
all heard stories of interested students who drifted off because they couldn’t get trained; couldn’t 
get access to the necessary equipment; or couldn’t get a shift.)  The Voddio system provides a 
platform that can deliver such capacity, and is almost infinitely scalable.

•	 If WUVA leadership can commit to the Voddio proposal quickly (e.g. by end of July), Voddio will 
commit to having the system configured, deployed and ready by the start of Fall Semester, 2013.


